Meeting Minutes
Organization: Charlotte Little League
Meeting Type: Board of Directors Meeting
Date: November 16, 2024
Time: 3:00 PM
Location: Community Room

1. Call to Order and Establish Quorum
· The meeting was called to order at 3:18 PM by Tonie Ballesteros, President.
· Board members absent: Susan Wagner, Daniel Ballesteros, Andrea Pesqueda.

2. Approval of Previous Meeting Minutes
· Previous meeting minutes were reviewed and approved by all attendees via signature.

3. Registration
· Registration Fees:
· Two options discussed:
· Option 1: $65 (early), $85 (regular), $100 (late).
· Option 2: $55 (early), $75 (regular), $95 (late).
· Motion to vote by John Mark, seconded by Andrea C. Vote results: Andrea C voted for Option 2, all others voted for Option 1, which was approved.
· Registration Dates:
· Two options discussed:
· Option 1: Early (11/17/24–12/7/24), Regular (12/8/24–1/4/25), Late (1/5/25–1/20/25).
· Option 2: Early (11/20/24–12/31/24), Regular (1/1/25–1/31/25), Late (2/1/25–2/7/25).
· Motion to vote by Andrea C, seconded by Tonie. Vote results: Option 2 approved unanimously.
· Division Ages:
· Two options discussed:
· Option 1: T-ball (4-6), Coach Pitch (6-8), Minors (8-10), Majors (10-12), Juniors (12-14), Seniors (14-16).
· Option 2: T-ball (4-6), Coach Pitch (6-8), Minors (9-10), Majors (11-12), Juniors (13-14), Seniors (15-16).
· Motion to vote by Liz, seconded by Lori. Vote results: Option 2 approved unanimously.
· Andrea P arrived during this discussion.

4. Uniforms
· Uniform Budget:
· Proposed budget: $50. Motion to vote by Tonie, seconded by Don. Approved unanimously.
· Uniform Vendor:
· Motion to table discussion made by Andrea C, seconded by Richard. No opposition.

5. Field Maintenance
· Field Maintenance Expansion:
· Discussed and approved unanimously.

6. Opening Day Preparations
· Opening Day Date:
· Proposed date: 03/29/25. Approved unanimously.
· Opening Day Events:
· Two options discussed:
· Option 1: Vendors only.
· Option 2: Vendors, Kona Ice truck, jumping castle, and premium concession food (example: pulled pork, fajitas, brisket, etc.).
· Motion to vote by Lori, seconded by Richard. Vote results: Option 2 approved unanimously.

7. Sponsorship
· Sponsorship Levels:
· Two options discussed:
· Option 1: $100, $200, $300, $500, $750 (with custom options).
· Option 2: $350, $450, or $600.
· Motion to vote by Amanda, seconded by Andrea P. Vote results: Tonie voted for option 1,all other for option 2. Option 2 approved with majority vote.
· Sponsorship Letter:
· Approved as written, with customizable options based on recipients.

8. Bank and Financial Management
· Bank Account Changes:
· Motion to remove Devon Mata from the account and add Andrea Pesqueda made by Andrea C, seconded by Tonie. Approved unanimously.
· Motion to start a new sequence of checks made by Andrea P, seconded by Amanda. Approved unanimously.
· Motion to require two signatures on checks (President and Treasurer) made by Richard, seconded by Liz. Approved unanimously.
· Motion to issue two bank debit cards (Treasurer: Andrea Pesqueda and President: Tonie Ballesteros) made by Tonie, seconded by Amanda. Approved unanimously.
· Payment Terminal:
· Motion to utilize a payment terminal made by Amanda, seconded by Andrea C. Approved unanimously.
· Motion to table specific terminal selection made by Tonie, seconded by John Mark. Approved unanimously.

9. Concessions
· Motion to table concession stand items and pricing discussion made by Andrea C, seconded by Don. Approved unanimously.

10. Fundraising
· Motion to table fundraising ideas discussion made by Andrea P, seconded by Lori. Approved unanimously.

11. Community Event
· Christmas in Charlotte Participation:
· Motion to approve participation made by Tonie, seconded by Andrea P. Approved unanimously.

12. Partnerships and Accounts
· League Sam's Club Account:
· Motion to open an account made by Tonie, seconded by Amanda. Approved unanimously.

13. Board Member Roles
· Board Members’ Ability to Coach:
· Motion to allow all board members to coach, umpire, manage, and be team parents made by Richard, seconded by Don. Approved unanimously.
Approved Board Members with Coaching Roles:
· President: Tonie Ballesteros
· VP: Richard Campos
· Secretary: Susan Wagner
· Treasurer: Andrea Pesqueda
· Player Agent: Andrea Chavez
· Safety Officer: Don Davis
· Equipment Officer: Daniel Ballesteros
· Information Officer: Lori Luna
· Board Members: John Mark Harvey, Amanda Zuniga, Elizabeth Castillo

14. Old Business
· None discussed.

15. New Business
· None discussed.

16. Adjournment
· Motion to adjourn made by John Mark, seconded by Liz. Meeting adjourned at 5:28 PM.
Minutes Prepared By:
Tonie Ballesteros
President

Minutes approved on 12/02/2024 


